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9:00 am                  Registration
9:30 am                  Welcome and Opening Remarks
Travis Fisher, Cass County Probation Agent and President of the Minnesota                 Association of Pretrial Services Agencies

9:45 am                Essential Elements of an Effective Pretrial Agency
Elizabeth Simoni, Secretary, National Association of Pretrial Services Agencies                                               
-dedicated pretrial services agency
-operationalized mission
-universal screening
-validated risk assessment

12:00 to 1:00 pm Lunch on your own

1:00 to 3:00 pm  Essential Elements of an Effective Pretrial Agency, continued
		-sequential bail review
		-risk based supervision
		-performance measurement and feedback
		-putting it all together

3:00 to 3:30 pm Questions and Answers, Short Break

3:30 to 4:00 pm  Knowing Your Change
		  Action Planning

This training will be held at the Wood Lake Meeting Center located at 210 Wood Lake Drive SE, Rochester, MN 55904. (507.281.6699)
http://www.woodlakemeetingcenter.com/

Register by email to Travis Fisher travis.fisher@co.cass.mn.us

 
